DOORS INC.

THE MARKETING DEPARTMENT OF DOORS INC. HAS ESTIMATED THAT THEY WILL SELL 40000, 25000, 20000, AND 35000 WOODEN DOORS DURING THE FOUR QUARTERS OF NEXT YEAR.  THE COMPANY HAS A POLICY OF STARTING EACH QUARTER WITH A BEGINNING INVENTORY THAT IS EQUAL TO 20% OF DOORS TO BE SOLD THAT QUARTER AND 20% OF WOOD TO BE USED THAT QUARTER.  EACH DOOR REQUIRES 50 LB OF WOOD THAT CAN BE PURCHASED FOR $1.50 PER LB.  EACH DOOR REQUIRES 2 HOUR OF LABOR TIME AND THE HOURLY WAGE RATE IS $10.  VARIABLE COSTS ARE $3 PER DOOR AND FIXED COSTS ARE $1,000,000 PER QUARTER.  ASSUMING A UNIT SELLING PRICE OF $200, CREATE THE FOLLOWING FOR EACH QUARTER:

· SALES BUDGET

· WOOD PROCUREMENT BUDGET

· LABOR BUDGET

· CASH FLOW BUDGET

· PROFIT BUDGET

