Questions to Ask a Prospective Employer

During an Interview

1. What do you foresee for your company in the next (five) years?

2. What sort of person are you looking for to fill this job?

3. According to the newspaper, you plan to open a new facility in (city). Can you tell me a little bit    

    about it?

4. How do you think the (steel) shortage will affect your operations?

5. What efforts are now being made to improve your (receivables) problems?

6. What are your plans for expanding the (sales) department?

7.What role do you intend for your company to fill in (civic affairs) in five years? Ten years? 

8. What plans do you have for controlling your inventory?

9. How do you rate your competition?

10. 'What kind of people do you usually look for?

11. Can you tell me a little about your own experiences with the company?

12. What do you consider to be your firm's three most important assets? In what order? 

13. How do you feel your company could better serve our community?

14. How do you feel about promotions from within?

15. How did you happen to join this company?

16. What do you see in the future for this industry?

17. What have you done to find someone for this position?

18. What percentage of your business is tied to government spending?

19. What sort of personnel turnover have you experienced in your department?

20. How soon do you plan to fill this position? (This question is important so you will know how soon to 

      recontact the prospective employer or whether you have time to consider other job openings). 

21. What fringe benefits are available to employees of (name of company)? This question should not be 

      asked until prospective employer has had adequate time to tell you about benefits. 

22. (If the interview is being held on campus or away from the employer's facility you may want to ask this 

      question) When could it be arranged for me to visit your company (general offices, plant, etc.) 

23. What kind of decision-making power would I have in this position?

24. Can you tell me about the organizational structure, in the department where I would be working? 

Questions of this type are designed to force the interviewer to talk about himself and his company, agency or educational institution. They help you to control the interview and gain information. Carefully prepare at least six such questions before an interview, and be sure to tailor them to fit each interview situation you encounter.

Many of the questions listed above were taken from Why Should I Hire You? by Melvin R. Thompson, Venture Press, 105, pp. 203-204. 
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